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Philosophy and purpose of a behaviour management policy

The purpose of our behaviour policy is to support the aims and values of our school and ensure that the conduct of all members of the school community is consistent with the values of our school.  Our common purpose is “Achieving the best we can in everything we do” to:

· Provide a positive, explicit, structured whole-curriculum framework for developing all pupils personal, social and emotional development delivered through the PSHE curriculum, thus promoting the progress and achievement of all learners;
· Create a safe environment for pupils and staff through the clarification of expectation, roles, rights and responsibility;
· Address the demands of changing conditions and approaches;
· Provide pupils with the communication skills to express themselves;
· Behaviour management is extremely personalised at Pear Tree. Staff focus on developing relationships with students and develop detailed positive handling plans to ensure students are supported to regulate and manage their own behaviour and consistent responses are implemented by adults when required.

This behaviour policy should be read alongside the following related policy documents:
· Health & Safety       
· Safeguarding 

· Attendance

· Teaching & Learning

· Home – School Agreement

· Single Equalities

· Care and Control policy

· Anti-Bullying    

Aims of behaviour management
· To overcome potential barriers to achievement, learning and assessment for pupils through the promotion of emotional regulation and social, communication skills.
· To ensure the safety and well-being of pupils exhibiting challenging behaviour, their peers, the general public and members of staff 

· To protect the entitlement of pupils and staff to dignity and self respect

· To assist pupils in developing and demonstrating appropriate and relevant social skills

· To support parents in developing a consistent approach to coping with their child’s behavioural difficulties

· To protect pupils from self-inflicted abuse or injury and abuse of the environment
· To see all behaviour as a form of communication and look to find a root cause.

· To protect children from child-on-child abuse and ensure allegations are managed effectively. 
Definitions

Misbehaviour is defined as:

· Disruption in lessons/break/lunchtimes

· Non completion of work

· Peer attitude

Serious Misbehaviour is defined as:

· Repeated breaches of school rules

· Any form of bullying

· Sexual violence – such as rape, sexual touching without consent

· Peer on peer abuse

Sexual Harrassment, meaning unwanted conduct of a sexual nature such as:

· Sexual comments
· Sexual jokes or taunting

· Online sexual harassment e.g. unwanted sexual comments and messages     


Including on social media

Vandalism

Theft

Fighting

Racist, sexist, homophobic or discriminatory behaviour

Possession of any prohibited items e.g:

· Knives/weapons

· Alcohol

· Drugs

· Stolen items

· Pornographic images

Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group where the relationship involves an imbalance of power.

Bullying is therefore:

· Deliberately hurtful

· Repeated, often over a period of time

· Difficult to defend against

Bullying can include:

	TYPE OF BULLYING
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s possessions, any use of violence

	Prejudice-based and discriminatory, including:

Racial

Faith-based

Gendered (sexist)

Homophobic/biphobic

Transphobic

Disability-based


	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality)

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching, upskirting, coercing children into sexual activities/acts/or sexually inappropriate behaviour

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites.


Rights and Responsibility
As part of the mission statement at Pear Tree School we have a shared motto “Achieving the best we can in everything we do”. We aim to recognise everyone as being unique and to respect and value each member of the school community, and thus acknowledge the following values:

· Mutual respect



· Fairness and honesty

· Self-respect

· Care and consideration for others

· Self-discipline

· Highest expectations
The rights implicit in such values would include:

· The right to be safe 

· The right to be heard 

· The right to be able to learn and teach without unnecessary interruption

· The right to fair treatment

· The right to be treated with respect

People have responsibility for protecting those rights – pupils and staff

The governing body is responsible for setting general principles that inform the behaviour policy. The governing body must consult the Headteacher, school staff, parents and pupils when developing these principles. The governing body should also be aware of its responsibilities under the Equality Act 2010 to promote equality of opportunity and to reduce discrimination.
The Headteacher is responsible for developing the behaviour policy in the context of this framework. She must decide the standard of behaviour expected of pupils at the school and how that standard will be achieved, the school rules, any disciplinary penalties for breaking the rules and rewards for good behaviour. The behaviour policy must include measures to prevent all forms of bullying among pupils. Headteachers must publicise the school behaviour policy, in writing, to staff, parents and pupils at least once a year.

Responsibilities of pupils include:
· Letting other pupils get on with their work

· Sorting out disagreements without fighting

· Learning to regulate and manage their own emotions and behaviour
Responsibilities of staff include:

· To act in accordance with the agreed positive handling approach;

· Responding to the diverse learning needs of pupils;
· Treating all pupils with respect and fairness;
· Consulting and liaising with parents, colleagues and other agencies;
· Encouraging and developing personal interest, choice and decision making enabling all pupils to become active participants in their own learning through the setting of suitable learning challenges;
· Supporting children to regulate and manage their own behaviour

· Recording behaviour incidents on CPOMS.
Code of conduct
Within school there is an expectation of how everyone is expected to behave, including staff, parents and visitors.  This reinforces the idea that behaviour is not just a pupil issue, but one which relates to everyone.  
Staff are expected to uphold a professional attitude at all times and commit to the school motto “Achieving the best we can in everything we do”.
Rules are effective when they are:

· Few, reasonable and fair;
· Explained, discussed with and taught to pupils;
· Simple and precise;
· Enforced and enforceable;
· Positive – model the behaviour the school wants to see;
· Consistency applied through a whole team approach.

The “Golden Rules” are a visible moral values system they should cover:

· Noise

· How pupils get teacher’s attention

· The way people treat one another

· Resolving difficulties and conflicts

· Movement and safety

Encouraging good behaviours through developing growth mindset, positive mental health and secure attachments and respectful relationships
A pupil is less likely to exhibit difficult behaviours if his / her self-esteem is high and if achievements (behavioural, academic or other) are recognised and celebrated.  

All staff must show pupils they are liked, respected and welcomed.  They should demonstrate by their own example appropriate ways of expressing their emotions.  A calm consistent approach and a sense of humour are important qualities that help to reduce tension and promote a sense of confidence and security in pupils. 

All classes within school have large team members.  It is important that these teams work well to ensure that a consistent approach is taken to behavioural issues and that every pupil has a detailed positive handling plan that is followed consistently. It is important that the class team provide safety, consistency and reliability to all children in class.
Pupils need their efforts and successes acknowledged and valued – for some positive feedback or praise is often verbal and its effects quickly evaporate.  We make positive feedback visible or tangible and we are systematic – we do not give positive feedback when we remember or we feel like it.

A visible or tangible symbol of the pupil’s achievement:

· Can ‘ radiate’ teacher attention long after the event

· Can be referred to when things are not going so well

· Can be shown to friends and parents and prompt appropriate praise and attention

· Can be as quick as a sticker on a piece of work / card / on clothing

· Can be as grand as the whole school clapping you in assembly

School organises itself in such a way that it positively encourages desired behaviours through ensuring every pupil has a detailed positive handling plan:
· Defining behaviours and making expectations clear

· Using effective and stimulating teaching methods

· Staff modelling appropriate behaviour

· Actively teaching strategies for resolving difficulties

· Providing appropriate opportunities for pupils having control over their learning environment

· Ensuring good behaviour and efforts are acknowledged systematically

· Minimising attention given to bad behaviour

· Creating a safe and predictable environment

· Communicating to pupils that they are valued, whatever their background or abilities

· Teaching social skills required to participate fully in the school
· Providing personalised timetables

· Effective staff training
Ways to value children

· Accept the child for what he is.
· Don’t tell – ask and give a reason.
· Show respect for children in the way you listen and talk to them.
· Seek every opportunity, no matter how small to value the good things that a child does.
· Enable a child to succeed as ‘nothing succeeds like success’.
· Don’t emphasise failings and short comings e.g. rather than saying ‘don’t run’ say ‘walk please’.
· Never humiliate and embarrass children.
· Think before you speak – casual comments can kill confidence.
· Make sure any criticism is of the behaviour and not the child.
· Never use anger to control a child.
· Match responses to the severity of the situation, avoid escalation.
· Ensure response to behaviour is predictable – that the child knows what the sanction will be.
· Decide in advance how you will respond when misbehaviour occurs.
· Provide a positive handling plan for every pupil not just the pupils who exhibit challenging behaviour.
Pupils gain a sense of themselves by the way people around them respond to them

Pupils need to be taught in an environment that is supportive to their emotional health and well being, equipping them with the skills to:

· Be increasingly confident, competent and active participants in social activities;

· Be effective and successful learners;
· Make and sustain friendships;
· Deal with and resolve conflict effectively and fairly;
· Solve problems with others or by themselves;
· Manage strong feelings such as frustration, anger or anxiety;
· Be able to promote calm and optimistic states that promote the achievement of goals;
· Recover from setbacks and persist in the face of difficulties;
· Work and play cooperatively;
· Compete fairly and win and lose with dignity and respect for competitors;
· Recognise and stand up for their rights and the rights of others;
· Understand and value the differences and commonalities between people, respecting the right of others to have beliefs and values different from their own.
· Provide pupils with a socially acceptable non verbal or verbal means of communication.
This will be achieved by:

· Providing learning opportunities which make social, emotional and behavioural skills their explicit focus;
· Ensuring learning opportunities are participative, experiential and empowering;
· Using a step-by-step approach with opportunities for revisiting and building upon skills in a developmentally appropriate way;
· Helping learners generalise to real life;
· Using a positive approach;
· Using active methods;
· Using whole-class meetings and circle time;
· Using cooperative group work and peer-education
· Implementing personalised timetables as appropriate.
Unacceptable behaviours - responding to problems
Zero tolerance approach to child-on-child sexual harassment and sexual violence

Pear Tree will ensure that all incidents of sexual harassment and/or violence are met with a suitable response and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable. No matter how small they feel it might be. The PSD curriculum teaches children about appropriate touch and consent.

The school’s response will be:

· Proportionate

· Considered

· Supportive

· Decided on a case-by-case basis

In the event of child-on-child sexual abuse school will follow the school’s safeguarding policy and will refer to locally agreed multi-agency arrangements put in place by our school’s safeguarding team.

The school’s safeguarding policy details procedures to follow to respond to any allegations or concerns regarding a child’s safety or well-being. It includes clear procedures for:

· Responding to a report

· Carrying out risk assessments to determine whether to:
1. Manage incident internally

2. Refer to early help

3. Refer to CSC

4. Report to police

Please see our child protection and safeguarding policy.
Bullying

At Pear Tree we place the well-being of children and young people at the centre of the educational process. We believe it is a basic entitlement of all children that they receive their education free from discrimination, humiliation, oppression and abuse.

We want Pear Tree to be a school in which all pupils feel safe and secure and where parents send their children to school confident in the knowledge that they will be protected. We aim therefore to create and maintain an environment that is warm, free from inhibiting pressure yet with a capability to be challenging, thus providing the optimum conditions for learning and development.

Please see our anti-bullying policy for more details.
Confrontation and response to serious problems – 
Please also refer to our care and control policy

All staff are trained in Team Teach where the emphasis is on positive handling with diversion, diffusion and de-escalation used to prevent violence and reduce the risk of injury
The calmer you are the less the problem is likely to get inflamed. Remain CALM, be objective ask yourself:
What caused the flare-up?  

What is actually happening?

What do you want to happen?

· If possible remove the pupil from the audience & summon help if needed.
· Talk quietly in soothing mellow tones; let him express anger, but encourage him to be calm.
· Don’t rush things; do not be in a hurry to discuss the child’s behaviour as this can be done later.
· Stay with the child as long as necessary and only return to the group when the child is ready.
· Ensure consistent and appropriate use of AAC with the child. 
· Remind the child what it is you want him to do in order to return to the group e.g. When you are quiet you can return to the computer.
· Rotate supervision / handling of pupils to lessen the strain on staff; some staff may be able to cope with the challenging behaviours better than others – remember you are a team working together.
· Explain what you are doing and why you are taking sanctions such as removal to the child to help him understand what he has done wrong.
· Explain the procedures to visitors / students so that they do not misinterpret the situation.
· It’s a team approach but whenever possible challenging behaviour should be dealt with by teaching assistants so that teaching can continue for those pupils in a position to learn.
· Allow time to de-brief after the incident.

· Explore creative se of diversionary strategies.

· Put in place a personalised timetable for individual pupils who are struggling to regulate their behaviour.

· Ensure PHP are always updated, relevant and consistently followed by all staff.
Although we have to consider some behaviours as more seriously unacceptable than others, repeated misbehaviour would be treated as significantly more serious than one-off instances.

Positive Handling Plans
Positive Handling Plans are written for every pupil in school. PHPs are colour coded to highlight low level, medium level and high level behaviours as well as how the individual will present when calm, happy and relaxed. The functions of behaviour are detailed to help staff understand the pupil. How the child needs to be supported is clearly detailed and all staff working with a child sign to say they agree to follow the plan. Any RPI is detailed on this plan.
Positive Handling Plans describe:

· Any behaviours which cause concern

· The function of the behaviour

· Strategies for dealing with the behaviour
· How parents will be informed
The Positive Handling Plan should be shared and followed by staff working with pupil.  It is reviewed and updated annually at the Annual Review but also on a regular basis for pupils displaying extremely challenging behaviour.
Special areas of concern

Use of physical restraint

As a School which caters for children with Severe Learning Difficulties and complex learning needs there will be, from time-to-time, occasions when aggression or violence occur. It is vital that when addressing any such problem that we consider our position within the boundaries of the Law.
School staff are trained in the use of Team Teach. Only staff trained in Team Teach may carry out a physical restraint and these must be identified on the Positive Handling Plan and agreed by parents and a senior member of the leadership team. Please also refer to our care and control policy.
Staff should never:

· use violent or aggressive behaviour towards pupils, whether of a physical or verbal nature

· hit, slap, shake, pinch or kick pupils.

· subject pupils to torment, ridicule or fear
However, in the case of violent or aggressive pupils the law does recognise the justification of the use of restraint in exceptional circumstances.  In such circumstances staff will need to follow guidelines in the policy document relating to care, control and handling of pupils. 
No member of staff may introduce a restraint procedure without prior consultation with the Headteacher / Deputy Headteacher/ Team Teach Tutors and the parents, except in an emergency.

Why might any pupil need to be physically restrained? 
See Protocol for R.P.I.

Section 93 of the Education & Inspections Act 2006 enables school staff to use reasonable force.
The Authority recognises that there are occasions when it is appropriate for teachers to use physical control where restraint is necessary to prevent a child either putting itself in physical danger or endangering others and has total confidence in the teachers exercising appropriate judgements in this respect.
There are some situations, therefore, where restraint may be considered necessary. These are to:

· protect a child from encountering physical danger

· protect a child from self-injurious behaviour

· protect another child from violence

· protect an adult from violence

· calm an excessive emotional outburst

A 'Positive Handling Plan’ must be drafted in every case and either discussed with or sent home for the parents to see, amend if necessary and sign, indicating their consent. 

Each incident must be recorded either in the Incident Book or on record sheets which have been specifically designed for use in conjunction with the Behaviour Management Plan.

Any member of staff who is involved in a programme of intervention, which includes restraint, must also monitor their own feelings. Whilst restraining a child an adult is likely to become hot and adrenaline may be released. Under these circumstances the adult may hold the child more firmly than they intended. Staff are urged to try and recognise any feeling of over-excitement or loss of control within themselves and ask for help immediately. Seeking help (in any circumstances) must never be seen as failure; it actually indicates the complete reverse, and, what is more, puts the needs of the child first!

If a pupil is large or very active the only safe and effective way to restrain is with two people.

This will, of course, be mentioned in the pupil's Positive Handling Plan notes but staff must resist the temptation to 'try it on their own' - the risks are too great.

The main priority throughout must be safety - the safety of the child themselves, the other children around them and the staff. If a child suddenly becomes very aggressive the other children in the group must first be moved to a safe distance or the child removed from their vicinity. Great care must be taken when doing this to alert other nearby members of staff of the possible dangers.

The Lancashire County Council Protocol on the use of restrictive physical interventions in Schools, Residential Homes and other care settings for Children was launched in 2012. Our care and control policy must also be referred to.
Looking at adult behaviour

Make sure it is the behaviour that is the problem and not staff intolerance, i.e. we may have difficulty tolerating a behaviour which, if ignored, would perhaps go away, but because we react to it, it actually gets worse, for example, nose picking , spitting or being sick.  Many  children display behaviours which are very annoying to the adults around them, but they are not intended to be annoying. They are often self-stimulatory behaviours.

It is important to ask at this stage, "whose problem is the behaviour?" Sometimes we may find a behaviour irritates us, without due regard to the needs of the child in which case, perhaps another person could deal with the behaviour more rationally.

Behaviour management strategies

A whole range of approaches may be needed to deal with a particular problem. We may decide to ignore a behaviour displayed by one child but intervene and try to prevent another child from performing the same behaviour. This suggests that for each individual child we must apply strategies and adapt them as necessary.

Non-aversive techniques are often useful for recurring behaviours – some examples are:

· To distract, divert or redirect the pupil

· To ignore the behaviour 

· To discover the cause of the behaviour and remove it

· To teach an alternative behaviour which achieves the same function as the problem behaviour (teach pupil to communicate desire to stop activity instead of up-turning table)

· To reinforce acceptable behaviours that are incompatible with the problem behaviour (e.g. teach stroking to replace smacking)
· Look at introducing a personalised timetable
Most difficult behaviour can effectively be dealt with by sensitive and consistent use of these techniques, sometimes combined with some fair sensitive and limiting voicing of disapproval or reprimand.  The level of interaction should be kept to a minimum and the staff should always be aware of the next step, should it be necessary – these would include diversions, 
rule reminders, positive directions, use of positioning in the classroom and proximity to the pupil.

Some behaviours that may appear ‘naughty’ are typical of specific developmental stages such as climbing or throwing and may last longer with pupils with severe learning difficulties – the behaviours may be a problem that needs working on.  It is advisable for staff to discuss specific incidents and experiences and contribute to develop a consistent approach to managing the behaviours.

Consultation, Monitoring & Evaluation
All parties have been included in the writing of this policy.

This policy was reviewed and evaluated in line with our care and control and safeguarding policy. It will be reviewed annually in line with the Policy Review Cycle. This policy reflects the agreed Team Teach approach on positive handling. Consult your Team Teach workbook for further information, advice and guidance.
Complaints Procedure
A full copy of the School Complaints Procedure is available in school. Any complaints concerning behaviour management should be addressed to the Headteacher.

Behaviour Management 


Building positive and respectful relationships


To be read alongside Care and Control Policy
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